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A Whole School Approach

The real mandate of the Learning Commons is to
design, facilitate and support dynamic learning
experiences that utilize the best available resources,
technologies, strategies and learning environments.

Implementation in the School Library

In embracing the Learning Commons, a school library plays a
pivotal role. It is already established as a physical and virtual
cross-curricular space. A school library already has a multi-
grade focus and a mandate to support the needs of all
learners. It can model and facilitate the enriched learning
opportunities inherent in the Learning Commons.
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What have we accomplished?

Across Ontario
Survey by Carol Koechlin



Survey to School Library Coordinators
Survey by Carol Koechlin

 Sixteen responses

 Representing 1,602 public schools, 4 private schools

 Stories

 Initiatives

 District Alignment, Goals, etc.



Transformations Across Ontario:
Physical Learning Commons

 Opening up space-light & moveable furniture

 Movement toward wireless library facilities

 Opening of networks to mobile devices

 Creative - Conversion of a family studies room to a
     busy Learning Commons

 Out with desktops- in with netbooks and laptop carts



DSB of Niagara

Family Studies to Learning Commons Transformation



Transformations Across Ontario:
Virtual Library Commons

 Many virtual book clubs set up in blogs for students to
    discuss what they are reading

 Collaborative class projects and learning helps
    available 24/7

 Celebrations of learning experiences

 Surveys for students



Library Websites: School and Central Board 



School Library Websites

Earl Haig CI, Toronto DSB



School Library Websites

Brantford CI, Grand Erie DSB



School Library Websites

Kitchener-Waterloo CI, WRDSB



Central Board Library Websites

Thames Valley DSB



Central Board Library Websites

Toronto DSB



Central Board Library Websites

Waterloo Region DSB



Reading Blogs

Glenview Park SS, WRDSB



Reading Blogs

Waterloo Region DSB



Linking Technology to the Discovery & Guided Inquiry Model

Toronto DSB



Online Collaborative Research Unit (Wiki)

Huron Heights SS, WRDSB



Building Knowledge Together in a Google Doc

Glenview Park SS, WRDSB



Student Study Group in Facebook

Futures Forum Project, WRDSB



Backchannel Discussions in Twitter

Futures Forum Project, WRDSB



Knowedge-Building Centres Using Google Sites / Wikis

Hamilton-Wentworth Catholic DSB



York Region DSB

Wireless and Mobile Technology



Transformations Across Ontario:
Learning Partnerships

 TL partnerships with other specialists e.g. reading
    coaches, computer teachers, Student Success

 Numerous PLCs to study T4L: school, family of schools

 TLs are IT leaders and coaches

 TLs providing PD in technology integration

 TLs leading instructional collaboration



Transformations Across Ontario:
Virtual PLCs

 TLs sharing professional texts and new strategies

 Growing number of Twitter feeds for school libraries

 Collaborative bookmarking: curriculum support sites &
    subject pathfinders

 Professional wikis and blogs



Online Professional Learning Communities

Hamilton-Wentworth Catholic DSB



Online Professional Learning Communities

Upper Grand DSB



Online Professional Learning Communities

Waterloo Region DSB



Teacher Discussion Group in Facebook



International Teacher-Librarian PLC in Twitter: #tlchat



Physical Commons

Mobile laptop labs.

Opening up the space.

Conversation Areas.

Teaching & learning focused
area - Smartboard & laptop.

Different functional
spaces, with computers
readily available.

Making space more flexible
with mobile shelving.

More open space, less clutter.

It is the hub of the school. Every student at
our school visits the library every day.



Virtual Commons

Adding links so online
resources can be used
at home.

Not yet…

Continuing to work on website,
with limited knowledge on how
to do this…

Website widely used in the school. Trying
wikis and other interactive technologies
to increase collaboration.

My virtual library has stalled. I don't have the time or knowledge
right now to take it any farther and I think the next stage would be
a board wide library site.



Reading Engagement

Students helped select the
books for the new library.

Library lessons highlight technology.

Open book exchanges, less restrictive
borrower limits. Students “eat up” books!

More guided lessons and think
alouds about reading strategies.

Easy access to Internet through
technology has expanded the
resources available to students.

Using Voki for reading responses
and “battle of the books” wiki is
very popular.



Technology for Learning

Technology is used in 95% of
the lessons in the library.

Incorporating technology into the
curriculum is a large part of my
role as a teacher-librarian.

Technology is embedded in every
lesson: Animoto, Smartboard, web links,
Glogster, Moviemaker, digital photos…

Use of databases and online encyclopedias promoted (to both
teachers and students) which has led to far less ”Google" type
searching.

We are very tech focused.



Discovery & Guided Inquiry

Critical thinking is key. Success criteria and goal setting is
important to craft lessons and learning opportunities.

I would like to dig deeper but find it hard to
work with teachers on big units.

I try to follow the model with the instructions I give students.
However it is always difficult to get teachers to give you the
time to teach it properly. I sneak it in any way I can.

Together for Learning has influenced my instructional approach.



Professional Learning Communities

For me this is where I make most of my collaborative
connections and get ideas for new learning and uses of
technology in the library.

I am a team leader for a TLLP-Critical Thinking with
tech tools and facilitate the TLCPs at my school.

I am on Twitter everyday. I am actively pursuing connections
with our family of schools and basically participating any in PLC I
can at the school.

Local TLs meet as a group about every 6 to
8 weeks to discuss issues and share ideas.
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Library’s Added Value

Strategic Connections
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Virtual Library:
Database Access



Influencing the Agenda

Futures Forum  & PLP

Wireless in Schools

http://www.flickr.com/photos/kevhickey/

Web 2.0 for Learning

Library Learning Commons
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Ongoing Key Success Factors:
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Organizational 
Context

Strategic
Alignment

What We Do

Our plan to promote a strong, vibrant, publicly funded 
education system is focused on three core priorities:

    * High levels of student achievement
    * Reduced gaps in student achievement
    * Increased public confidence in publicly funded education

http://www.edu.gov.on.ca/eng/about/whatwedo.html



Organizational 
Context

Data-Driven
Decision-
Making

Learning Cycles
Teaching-Learning Critical Pathways

Diagnostic
Assessment

Formative
Assessment

Summative
Assessment

Multiple Data Sources: Qualitative & Quantitative



Organizational 
Context

Unique Value
&

Contribution

Be Proactive and Make Connections

Our clientele don’t necessarily know what we can offer and everything
that we can do to move their agendas and our mutual agendas forward.

WIN
    WIN
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We could not have picked a better time, but we need
to demonstrate our relevance in our organizations.



WRDSB Context

Learning Literacy



Learning is deepened through authentic,
relevant and meaningful student inquiry.

21st Century content, global perspectives,
learning skills, resources and technologies.



Discovery &
Guided Inquiry

Assessment FOR Learning!



Individual Growth



Our online library spaces must be
dynamic, usable learning spaces.

VIRTUAL SPACE

PHYSICAL SPACE

21st
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The library has to be somewhere and everywhere.

We need to be better when users are in the
virtual library space than when they cross
the threshold of our physical library space.

Joseph Janes
Dean, The Information School

University of Washington

OCULA Spotlight Speaker, Super Conference 2008

A Vibrant Online Presence is Essential for All Libraries 



Resource-rich & organized to support…

Physical

Library

Space



CC Licensed photo by Ann Arbor District Library: http://www.flickr.com/photos/aadl/3404945718/ 

Photo used under license from iStock Photo: http://www.istockphoto.com
the messy business of learning
that takes place within its walls.



Virtual Library Space

Resource-rich & organized to support…



Facebook  Groups

…the messy business of learning that takes place in
collaborative online spaces AND everywhere else.

Book Blogs

Research Project
Wikis

Knowledge-Building Centres

   Twitter
Backchannel
Discussions

Online 
Presentations

Collaborative
Writing with
Google Docs

AND in the physical learning commons.



New website content management systems make it
FAR easier for us to build websites and website
content collaboratively.

We are FAR BETTER when we work together.



http://www.togetherforlearning.ca

Vision of Writing Team

 T4L as a living document.

 Collaborate via web to:

 Share implementation strategies

 Gather data re implementation

 Keep ideas responsive to changing contexts

Preliminary discussions are
underway to formulate an
action plan.





 Collaborate, collaborate, collaborate

 Work together across schools and within schools

 Optimize central board support & resources

 Advocate for collaboration across the province

 Market, market, market
 Making meaningful connections
 Strategic alignment

Our Strategic Imperative

Is Steve Jobs a Role Model for Librarians?

David F. Kohl (2010). Journal of Academic Librarianship 36(3). 
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